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	    Board Operations
	Needs improve-ment
	
Effective
	Out-standing
	
Comments

	1. 
	Identifying and recruiting board members
	
	
	
	

	2. 
	Orientation of new board members
	

	
	
	

	3. 
	Quality and timeliness of board materials furnished prior to meeting
	
	
	
	

	4. 
	Adequacy of minutes
	

	
	
	

	5. 
	Time allowed preparing for major decisions (strategic planning, tuition setting, budget, etc.)
	
	
	
	

	6. 
	Consideration of the ministry /school’s mission in decision making
	

	
	
	

	7. 
	Consideration of Catholic identity and the School Sisters of Notre Dame tradition in decision making
	
	
	
	

	8. 
	Clear articulation of proposed policies
	
	
	
	

	9. 
	Communication between board meetings
	
	
	
	

	10. 
	Interactions with chief executive
	

	
	
	

	11. 
	Communication of board members with board chair
	
	
	
	

	12. 
	Board Chair’s effectiveness at meetings
	
	
	
	

	13. 
	Board development of strategic plan
	

	
	
	

	14. 
	Board’s follow-up on strategic plan
	

	
	
	

	15. 
	Board’s effectiveness in assuring financial viability
	
	
	
	

	16. 
	Board’s effectiveness in assuring quality programs
	
	
	
	

	17. 
	Effectiveness of board’s fundraising 
	

	
	
	

	18. 
	Board effectiveness in assuring well maintained physical and education resources
	
	
	
	

	19. 
	Board Evaluation of chief administrator
	
	
	
	

	20. 
	Communications with Members of the Corporation
	
	
	
	

	21. 
	Progress toward our current goal(s) of
	
	
	
	

	
	
	

	
	
	


	
	
	

	
	
	


Thank you for completing this self-evaluation.

[Please note: This form can be customized to suit the needs of a particular board.]
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